biCanvas

PROJECT
PLANNING AND MANAGEMENT

What is it? Project Planning Management (PPM) involves organizing
resources, task and schedules to meet specific goals within a set budget and
timeline. it includes setting clear objectives, creating, actionable plans,
assigning resources and monitoring progress. Effective PPM ensures projects
are completed on time, within budget and to the required quality standards,
making it essential for project success.

Page 1

.' l sales@bicanvas.com ‘. +91 8530 414111

@ www.bicanvas.com




Problems You Faced In Project
Planning & Management

Project Planning Management is crucial for successful project
execution, but it comes with its own set of challenges, here are
some common problems you could face during PPM.

0 Uncertain Goals : Unclear project goals cause confusion and misalignment.

Q Resource Allocation : Difficulty in labor, supplies and machinery management.

Q Communication Gaps : Poor communication leads to delays and mistakes.

Q Dynamic Changes : Project scope, budget and schedule changes disrupt planning.
Q Lack of Transparency : Causes Delays, mistakes, confusion & hidden project issues

Q Risk Management : Failure to foresee risks and create backup plans.

What do biCanvas have for you
on this problems?

biCanvas streamlines project planning with tools designed
to tackle common challenges. It ensures smooth
collaboration, transparency and efficient resource
management, making project execution easier.

Planning and Execution: Set clear goals with smart scheduling & real-time tracking updates.
Resource Management: Easily allocate and track workers, equipment, supplies.
Collaboration Tools: Keep everyone updated with the help of messages and file sharing.
Planning Tools: Structured processes, assign timelines, monitor progress to achieve goals.

Progress Tracking: Real-time tracking ensures timely, transparent project updates.

QAAAAQ

Risk Assessment: |dentify risks and create backup plans for changes for seamless execution.

Page 2

@ www.bicanvas.com L +91 8530 414111

W sales@bicanvas.com




How biCanvas can solve your
problems with its features?

By streamlining workflows and enhancing collaboration, it
empowers teams to stay ahead of challenges. Businesses biCanvas
can get past the commmon challenges of project planning
management by utilizing biCanvas

Enterprise

O Operation Management: Helps set clear goals, ensuring tasks align for smooth execution.

0 Real-time Data: Helps in resource allocation and decision-making, improving efficiency.

O biCanvas Chat: Facilitates quick coommunication, reducing misunderstandings and delays.
O Project Planning: Helps create structured timelines, ensuring on-time, efficient completion.
Q Centralized Dashboard: Offers a Transparent view of project progress, identifying issues early.

O Risk Assessment: Helps to execute project on-time with risk assessment and backup plan.

Conclusion

Businesses can confidently accomplish their project goals with the support of biCanvas,
which streamlines every stage, improves communication and removes inefficiencies. It is
the cornerstone of achievement.
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